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The puzzle of intangible motivation
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Abstract. Caring for employee motivation in the organization is one of the main concerns of management.
In order for an organization to have the status of an interesting employer and to attract qualified
employees, it is necessary to have effectively managed material and non-material rewards. Many
organizations use incentives only at the end of the year with the argument that the budget simply is not
enough for frequent rewards. Long-term employee loyalty and dedication to the organization is driven
by non-material rewards such as flexible work schedules, telecommuting, various forms of work design
(job enrichment, job enlargement), sense of value, autonomy and development.
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The present article discusses modern organization approaches of attractive non-financial benefits which
can increase employee productivity, enthusiasm and engagement in the work process. As a result of this
Achieving, a long-term and loyal relationship is usually established between the employee and the
organization that is crucial for the retention of qualified staff. The presented methods reflect the best
practices of successful organizations that have been able to increase the motivation of human capital.
Clearly, a rapidly changing environment is also affecting the turnover of human capital from the
organization. Therefore, managers need to focus on managing and maintaining the talents of the
organization. According to studies, despite competitive salary it is vital to create comfortable working
environment where employees are developing, have an autonomy and feeling being valued. Above
mentioned non-material incentives are the core values that nowadays employees need in organization to
perform high quality work.
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